
(Editor’s Note: Ernie Pearson
and former N.C. Gov. Jim
Holshouser, both currently with the
Nexsen Pruet law firm in Raleigh,
coordinated the Triangle North site
selection process and authored the
process for certifying sites for eval-
uation and development.)

T
his spring, Triangle
North hosted a
launch event in an
effort to ask for
“help identifying and
attracting growing

businesses to its parks.” The proj-

ect, previously known as the Kerr-
Tar Hub, was conceived by an eco-
nomic researcher at the University
of North Carolina as a way to bring
needed jobs and business to the
rural communities near the
Research Triangle. The area had
primarily been a manufacturing
economy until recently, when
businesses closed or went over-
seas. This trend widened the gap
between the urban and rural pop-
ulations of the state in income,
education and in employment.

The Kerr-Tar hub began as an
idea to locate a network of several
distinct, development-ready busi-
ness parks in northern rural coun-
ties outside of the Research
Triangle: Franklin, Granville,
Person, Warren, and Vance. Each
park would be developed with
proximity to major highways, a
varied workforce, medical facilities,
educational resources and provide
convenient access to a regional air-
port. They would also offer a more
affordable per acre cost compared
to the Research Triangle.

In September 2005, an inter-
local agreement (ILA) among the
counties was presented; it would
provide governance and funding
for development and marketing of
the large acreage certified indus-
trial sites. Franklin, Granville,
Warren, and Vance counties signed
the agreement in December 2005.
As a result of the ILA, the coun-
ties agreed to equally split the
costs of developing infrastructure
for the parks as well as the tax
revenues generated when compa-
nies located in one of the parks.
Person County dropped out of the
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Triangle North Franklin is a 252-acre park that sits right next to Triangle North
Executive Airport (top left). Its new building (center) offers 30,000 square feet for light
industrial use and 3,900 square feet of office space. Aerial photo courtesy of Triangle North
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regional agreement.
Of four recommendations, the

board chose the formation of a
non-profit entity, the Kerr-Tar
Regional Economic Development
Corporation, to own and govern
the hub. This would allow the
development to move forward
briskly with the fewest barriers to
government and private funding. 

Once the non-profit corpora-
tion was formed in December
2005, the wheels started turning
quickly. A necessary first step was
appointing a board. It was sug-
gested that this entity consist of
one County Commissioner each
from Franklin, Granville, Vance,
and Warren counties; two private
sector individuals from each of
these four counties; and three at
large appointees.

Financial incentives and deals
for development needed to be
finalized up front to solidify
county and state commitments to
the project. Originally, two of the
four counties were designated Tier
I zones, and one was designated as
a Tier II county; and one was des-
ignated as a Tier III County. (A
Tier I zone is a county identified
by the state as one of 40 of the
most distressed economically; 40
counties are identified as Tier II,
meaning they are distressed; and
the remaining 20 counties in the
state are identified as Tier III, or
least distressed.) The combination
of the sites by legislation which
was enacted as a part of the Title
3J tax credit law, are now qualified
as Tier I sites and thereby qualify
for the highest level of state

incentives, e.g., state tax benefits
of $12,500 per job (Tier 1 credit). 

We worked with the local lead-
ership in obtaining two statutory
amendments and an appropriation
of $4 million for land acquisition
to support the project. During
land acquisition and site selec-
tion, four locations were eventual-
ly chosen as having the most
potential for development, good
location, infrastructure, and avail-
able acreage. In February 2008
when the final parcels were pur-
chased, the Kerr-Tar hub changed
its name to Triangle North.

THE FOUR PARKS ARE: 
n Triangle North Franklin: best
suited for high-tech and aviation
services due to proximity to
Triangle North Executive Airport;
n Triangle North Granville: best
suited for life sciences and tech-
nology, with Interstate 85
frontage and proximity to Vance-
Granville Community College;
n Triangle North Vance: flexible
sites for offices, mid-tech business
and manufacturing off I-85 and
across from Vance-Granville
Community College; and
n  Triangle North Warren: best
suited for distribution, logistics
and manufacturing due to its large
acreage and proximity to major
transportation routes.

The addition of light manufac-
turing, research and development,
and technology-oriented compa-
nies could bring over 8,000 jobs to
the North Triangle area. The four
parks offer several types of certi-
fied building sites, shell buildings

and over 2,000 acres of land for
companies that can’t afford to
grow in the Research Triangle
because of a lack of space and
high land costs.

The project became an exam-
ple of how well cooperation
between two or more local govern-
ments can work to further eco-
nomic development in the state. 

This project was recognized by
the former U.S. Secretary of
Commerce as the best example of
regional cooperation in the country.
It has been recognized by various
other awards and honorable men-
tions. The example set forth by the
Triangle North development compa-
ny will allow similar results in other
areas of North Carolina. The coun-
ties and the state were committed
to making the deal work, and a lot
of compromise and hard work went
into drafting the ILA, forming the
non-profit board and working out
the details. Triangle North holds
great potential for a very rural and
depressed area of the state, and
over time that potential will trans-
late to new jobs and investment for
North Carolinians.

Ernest C. Pearson practices in
Nexsen Pruet’s Banking and
Finance Group, focusing on areas
that include corporate law, inter-
national law, public finance, com-
mercial real estate, and economic
development.

From 1989 to 1993, Mr.
Pearson served as assistant secre-
tary of economic development for
the North Carolina Department of
Commerce. n
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